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Background, objectives 
and methodology

1



Research to explore the drivers of flooring 
choice and identify unique marketing 
points to support a planned species 
promotion campaign

4

Timber flooring is a popular building element 
in Australia and represents around 25% of 
the flooring market. 

Natural timber flooring has a range of 
benefits in addition to its obvious aesthetic 
qualities. These include energy efficiency, 
environmental sustainability, natural warmth 
and design life, under an appropriate 
maintenance regime. 

Despite these compelling benefits there is a 
reported movement away from solid timber 
flooring in recent years. 

Background
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Business objectives

Increase the use 
of timber 
flooring

Project overview

Research objectives

• Understand the drivers of flooring 
choice among consumers

• Identify the strengths and 
weaknesses of various flooring types 
(timber based and competitor)

• Identify the timber flooring messages 
that resonate most with consumers
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Executive summary

Solid timber is well loved 
among both consumers 
and specifiers but has 
some significant 
weaknesses limiting its 
uptake including installed 
cost, skills shortage and 
perceived maintenance 
requirements

These weaknesses are 
contributing to increased 
uptake of competitor 
materials including 
engineered timber, 
concrete and tiles

The top decision making 
factors for specifiers 
revolve around durability, 
maintenance and 
aesthetics. For consumers 
durability is also key as is 
easy to clean and value

Flooring retailers are the 
top purchase channel by a 
considerable margin and 
have a huge influence on 
consumer flooring 
decisions

There is a strong 
aesthetic preference for 
Australian hardwood 
timbers, standard grade 
and wider boards among 
consumers

Both audiences are 
receptive to a range of 
timber messages 
including fashion/trend 
resilience, refinishing and 
durability 
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What we did

1 Review of global flooring report
Review of Global Industry Analysts Wood 
Flooring report (2015) to understand global 
flooring trends 

2 Qualitative in-depth expert interviews
6 x 45min telephone interviews with building 
specifiers experienced within the category

3 Quantitative survey
15min online survey among sample of n=500
consumers who have purchased/installed 
flooring in the last 12 months and n~400 
building specifiers with recent experience 
working with flooring
Fieldwork: Oct – Nov 2015

This report focuses on the quantitative stage: 
measuring and validating the results from the 

earlier qualitative stage



8Base: n=379

The sample: Building specifiers

10%

11%

29%

20%

12%

18%

Less than $100k

$100 - $199k

$200 - $499k

$500 - $999k

$1 - 2 million

$2 million+

Profession Location

45%

29%

22%

4%

Architect

Building designer

Builder

Specifier/interior
designer

26%
33%

20%
7%
7%

3%
3%

1%

69%
31%

NSW
VIC

QLD
SA

WA
ACT
TAS
NT

NET Metro
NET Regional

Average project value

16%

16%

26%

23%

19%

Less than 5 years

6-10 years

11-20 years

21-30 years

31+ years

Experience

71%

29%

Age

Gender

2%

22%

25%

23%

21%

6%

18-24

25-34

35-44

45-54

55-64

65+

Male
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The sample: Consumers

15%

18%

11%

16%

20%

11%

Less than $40k

$40k - $59k

$60k - $79k

$80k - $99k

$100k - $149k

$150k or more

Living situation Location

13%

5%

5%

38%

35%

3%

Living alone

Living with parents/family

Single with children

Couple no children

Couple with children

Other

29%
25%

18%
9%
12%

2%
4%

1%

64%
36%

NSW
VIC

QLD
SA

WA
ACT
TAS
NT

NET Metro
NET Regional

Household income

70%

13%

9%

7%

2%

Detached house

Semi/villa/duplex

Apartment/unit

Terrace/townhouse

Other

Dwelling type

42%
58%

Age

Gender

4%

19%

18%

22%

21%

17%

18-24

25-34

35-44

45-54

55-64

65+

Male
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Material consideration and usage
Setting the scene
2



While timber products collectively rival top materials, individually they have a 
poorer conversion rate from consideration to purchase 
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Among consumers the top tier materials considered and used are 
carpet, tiles, vinyl and laminate i.e. products that are traditionally 
cheaper than timber

A1. Which flooring materials/surfaces did you consider when you recently purchased/installed flooring? A2. Which flooring material/surface(s) did you end up 
purchasing/installing? Base: Consumers n=500

40

33

31

27

19

18

16

14

10

7

6

34

Carpet

Tiles

Laminate

Vinyl

Bamboo

Solid strip timber

Solid overlay timber

Engineered timber

Concrete

Cork

Parquetry

NET Timber

Flooring materials considered (%)

31

24

20

19

9

8

6

6

5

3

3

20

Carpet

Tiles

Vinyl

Laminate

Bamboo

Solid strip timber

Engineered timber

Solid overlay timber

Concrete

Parquetry

Cork

NET Timber

Flooring materials purchased (%)

77%

72%

74%

59%

46%

43%

44%

37%

56%

55%

52%

59%

Consideration 
to purchase 
conversion



Specifiers are far more receptive to solid strip timber than engineered and 
solid overlay; Solid strip has no real conversion issues among specifiers

12

Among specifiers tiles, concrete, carpet and solid strip timber are the 
top tier materials in terms of consideration and usage; Overall timber 
products are neck and neck with tiles

A2. In the last 12 months which of the following flooring materials/surfaces have you considered for a project? A4 - In the last 12 months which flooring materials/surfaces have you 
specified or installed for a project? Base: Building specifiers n=379 *In the last 12 months

Flooring materials considered (%)

87

80

77

71

58

55

55

42

33

23

18

91

Tiles

Concrete

Carpet

Solid strip timber

Engineered timber

Vinyl

Solid overlay timber

Bamboo

Laminate

Parquetry

Cork

NET Timber

76

64

61

50

40

38

31

21

19

12

6

75

Tiles

Carpet

Concrete

Solid strip timber

Vinyl

Engineered timber

Solid overlay timber

Bamboo

Laminate

Parquetry

Cork

NET Timber

Flooring materials specified* (%)

88%

84%

75%

71%

71%

66%

57%

49%

58%

55%

31%

82%

Consideration 
to purchase 
conversion



While engineered timber is currently a tier two product in it looks to be gaining 
considerable momentum 
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There is near unanimous agreement that engineered timber concrete and 
bamboo are being used more than 5 years ago; Solid overlay is also being 
used more while solid strip appears to be more or less consistent with 5 years 
ago

B1. Would you say the following materials are being used more or less than 5 years ago for flooring? Base: Building specifiers with 5+ years flooring experience n=279 

0

0

2

3

9

1

5

13

27

33

5

2

4

9

12

18

6

23

18

34

28

20

18

24

13

30

27

60

41

38

19

17

62

39

39

39

31

24

15

18

17

12

10

8

37

32

28

18

15

16

13

10

4

3

4

Engineered timber

Concrete

Bamboo

Solid overlay timber

Laminate

Tiles

Solid strip timber

Vinyl

Parquetry

Cork

Carpet

A lot less now A bit less now About the same A bit more now A lot more now Don’t know NET More NET Less

76 3

71 4

67 11

49 15

38 27

32 7

30 28

27 31

16 60

12 61

11 25

Change in observed material use vs. 5 years ago (%)
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Qual recap: Engineered timber is gaining traction in 
the Australian market 

“In the last couple of years 
and in the future we will be 
getting more involved in 
engineered type 
products….there’s no 
alternative but to be 
involved”
(Retailer/installer)

“The interior designers that 
don’t necessarily know a lot 
about product but know a lot 
about pretty things tend to 
push a lot of inferior products 
into that marketplace so 
unfortunately you’ve got a 
lot of overpriced engineered 
floors”
(Retailer/installer)

“People are getting a bit 
more creative with 
engineered flooring, you 
can’t really do much with 
solid flooring, it is what it is 
and you either like it or you 
don’t”
(Project Manager)

“I was watching ‘The 
Block’ the other day and 
they were sticking an 
engineered floor in and 
it’s just so much easier to 
put in”
(Project Manager)

“A lot of the builders now 
prefer engineered flooring 
because it is still a timber 
flooring, you can get it 
installed quicker without 
having to sand or polish it 
once it’s installed”
(Retailer)

“Because you’re not directly 
sitting on batons or a slab 
you still have to be careful 
with moisture content but at 
the end of the day it’s still 
easier to install and less 
technical issues you have to 
worry about”
(Retailer)
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How do consumers and specifiers 
choose flooring?

Decision making
3



Interestingly design aesthetics are less important for consumers while value for 
money and easy to clean are  top of mind

16

Among specifiers the top decision making factors are durability, aesthetics, 
design life, reliability & maintenance; For consumers durability, reliability, 
lifespan and maintenance are also key

A7/A11. Now think about a typical situation where you are designing or installing flooring. How important are each of the following factors in determining your choice of flooring 
material/surface? Base: Building specifiers n=379, Consumers n=500

Importance of decision making factors (Top 2 box) (%)

90
89
89

85
82

75
74

71
71

68
67

60
60
59

56
54

49
46

Durability
Design aesthetics

Design life/lifespan
Reliability

Ongoing maintenance
Easy to clean

Value for money
Environmental sustainability

Product warranty
Material cost
Installed cost

Australian made
Stock availability

Health factors/allergies
Impact on property value

Acoustics
Install time

Technical/after sales support

92
90
89
88
86
85
84

76
73

70
68

63
63

60
56
54
54

51

Durability
Easy to clean

Value for money
Reliability
Lifespan

Total installed cost
Ongoing maintenance

Product warranty
Design aesthetics

Impact on property value
Stock availability

Health factors/allergies
Able to match living areas

Install time
Acoustics

Technical/after sales support
Australian made

Environmental sustainability
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Overall tiles deliver to top decision flooring making factors the best, 
solid strip timber is a close second but underperforms slightly on 
maintenance (as well as cost!)

B2. Now we’d like you to rate how well [MATERIAL] delivers to each of the attributes you mentioned were important when deciding on which material to use for flooring? Bases 
range from n=32-233

0
10
20
30
40
50
60
70
80
90
Durability

Design aesthetics

Design life/lifespan

Reliability

Ongoing
maintenance

Easy to cleanValue for money

Environmental
sustainability

Product warranty

Material cost

Installed cost Solid strip timber

Solid overlay timber

Engineered timber

Bamboo

Laminate

Vinyl

Tiles

How well materials deliver to most important decision making factors 
(Top 2 box) (%)

TOP TIER 
FACTORS

SECOND TIER 
FACTORS

Timber products 
own sustainability 

while tiles own 
installed cost  

“One of the biggest 
barriers is some clients 
have that notion that 
timber is hard to 
maintain when really it’s 
not so it’s just getting 
them over that line
(Architect)
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Among consumers there is less distinction between top products 
although tiles are the top performers overall; There is a need to boost 
perceptions of timber when it comes to easy to clean

B1. Now we’d like you to rate how well [MATERIAL] delivers to each of the attributes you mentioned were important when deciding on which material to use for flooring? Bases 
range from n=68-107

0
10
20
30
40
50
60
70
80
90
Durability

Easy to clean

Value for money

Reliability

Lifespan

Total installed costOngoing
maintenance

Product warranty

Design aesthetics

Impact on
house/property

value

Stock availability Solid strip timber

Solid overlay timber

Engineered timber

Bamboo

Laminate

Vinyl

Tiles

How well materials deliver to most important decision making factors 
(Top 2 box) (%)

Solid timber products 
are behind the pack on 
installed cost; Bamboo 
underperforms on most 
decision making factors



Among specifiers solid strip timber delivers on the most important factors i.e. durability, 
design life, reliability and aesthetics; Improving perceptions around maintenance, value 
for money and cost are the top priorities for solid strip timber; 
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Importance vs. performance: Solid strip timber

Bases range from n=118-233

IMPROVE MAINTAIN

LOW PRIORITY DIFFERENTIATION

IM
PO

RT
A

N
C

E

PERFORMANCE

Durability

Design life/lifespan

Design aesthetics

Reliability

Value for money

Ongoing maintenance

Environmental 
sustainability

Stock availability

Install time

Material cost

Installed cost

Acoustics
Impact on 

house/property value

Australian made

Health factors/allergies

Easy to clean

Product warranty

Technical and after 
sales support

40

50

60

70

80

90

100

40 50 60 70 80 90 100



For consumers there are a range of important benefits for solid strip timber including 
durability and reliability but the big issue is total installed cost where solid strip severely 
under delivers
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Importance vs. performance: Solid strip timber

Bases range from n=56-99. Note: Attributes with base sizes less than n=30 removed 

IMPROVE MAINTAIN

LOW PRIORITY DIFFERENTIATION

IM
PO

RT
A

N
C

E

PERFORMANCE

Durability

Lifespan

Design aesthetics

Reliability
Value for money

Ongoing maintenance

Environmental 
sustainability

Stock availability

Install time

Total installed cost

Acoustics

Impact on 
house/property value

Australian made

Health factors/allergies

Easy to clean

Product warranty

Technical and after 
sales support Building professional 

advice

Friends/family advice

Flooring retailer advice
Able to match living 

areas

30

40

50

60

70

80

90

100

50 55 60 65 70 75 80 85



Solid overlay also shares the same strengths as solid strip (durability, design life, reliability
and aesthetics); Cost, value for money, warranty and maintenance are the areas where 
solid overlay timber underperforms
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Importance vs. performance: Solid overlay timber

Bases range from n=118-233

IMPROVE MAINTAIN

LOW PRIORITY DIFFERENTIATION

IM
PO

RT
A

N
C

E

PERFORMANCE

Durability

Design life/lifespan Design aesthetics

Reliability

Value for money

Ongoing maintenance

Environmental 
sustainability

Stock availability

Install time

Material cost

Installed cost

Acoustics Impact on 
house/property value

Australian made
Health factors/allergies

Easy to clean

Product warranty

Technical and after 
sales support

40

45

50

55

60

65

70

75

80

85

90

40 45 50 55 60 65 70 75 80 85 90



Solid overlay timber has a remarkably similar set of strengths and weaknesses to solid 
strip timber with total installed cost the main issue 
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Importance vs. performance: Solid overlay timber

Bases range from n=53-93. Note: Attributes with base sizes less than n=30 removed 

IMPROVE MAINTAIN

LOW PRIORITY DIFFERENTIATION

IM
PO

RT
A

N
C

E

PERFORMANCE

Durability

Lifespan

Design aesthetics

ReliabilityValue for money

Ongoing maintenance

Environmental 
sustainability

Stock availability

Install time

Total installed cost

Acoustics

Impact on 
house/property value

Australian made

Health factors/allergies

Easy to clean

Product warranty

Technical and after 
sales support

Building professional 
advice

Friends/family advice

Flooring retailer advice

Able to match living 
areas

30

40

50

60

70

80

90

100

50 55 60 65 70 75 80 85 90



Engineered performs better than solid timber products on material and 
installed cost but underperforms on design life (a strength for solid products)
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Importance vs. performance: Engineered timber

Bases range from n=118-233

IMPROVE MAINTAIN

LOW PRIORITY DIFFERENTIATION

IM
PO

RT
A

N
C

E

PERFORMANCE

DurabilityDesign life/lifespan

Design aesthetics
Reliability

Value for money

Ongoing maintenance

Environmental 
sustainability

Stock availability

Install time

Material cost

Installed cost

Acoustics
Impact on 

house/property value

Australian made
Health factors/allergies

Easy to cleanProduct warranty

Technical and after 
sales support

40

50

60

70

80

90

100

40 50 60 70 80 90 100



Interestingly, engineered timber is also very similar to solid timber in terms of 
product performance indicating consumers are not all that clear on the 
distinction between them
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Importance vs. performance: Engineered timber

Bases range from n=56-99

IMPROVE MAINTAIN

LOW PRIORITY DIFFERENTIATION

IM
PO

RT
A

N
C

E

PERFORMANCE

Durability

Lifespan

Design aesthetics

ReliabilityValue for money

Ongoing maintenance

Environmental 
sustainability

Stock availability

Install time

Total installed cost

Acoustics

Impact on 
house/property value

Australian made

Health factors/allergies

Easy to clean

Product warranty

Technical and after 
sales support

Building professional 
advice

Friends/family advice

Flooring retailer advice

Able to match living 
areas

30

40

50

60

70

80

90

100

60 65 70 75 80 85
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The top decision making 
factors for specifiers 
revolve around durability, 
maintenance and 
aesthetics. Easy to clean 
and value are also top of 
mind for consumers

Overall tiles deliver to top 
decision making factors 
the best among both 
consumers and specifiers, 
solid strip is not far behind 
for specifiers

Among specifiers the main 
issues with solid timber are 
maintenance and 
value/cost, strengths 
revolve around durability 
and aesthetics (top 
decision making factors!)

For consumers durability is 
a strength for timber 
products while installed 
cost is an important 
weakness

Section summary: 
How do consumers and specifiers choose flooring?
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What is the path to purchase for 
consumers?

Customer journey
4



How can the industry incentivise retailers to push timber? With timber prices 
currently so out of sync with consumer expectations it’s a hard sell 
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When it comes to flooring decisions consumers are heavily influenced 
by flooring retailers and their staff; This is a big obstacle for timber with 
many large retailers not stocking any solid products

A3. Which of the following did you do before you purchased/installed flooring? A3a. And which of these was most influential in determining your final choice of flooring 
material/surface? Base: Consumers n=500

65

49

36

36

34

31

28

26

20

19

13

8

Visited a flooring retail store

Spoke to a flooring sales assistant/rep

Googled different flooring types

Spoke to a flooring contractor

Visited a retailer/manufacturer website

Looked at a retailer/manufacturer catalogue

Saw a floor I really liked

Spoke to a friend/family member/colleague

Read online forums/reviews

Looked at a home lifestyle/DIY magazine

Saw a home lifestyle/TV program

Saw flooring materials/surfaces at a trade
show

Actions taken before purchasing (%) Most influential action (%)

34

14

6

8

4

2

10

4

3

2

2

1

Just over a third of 
consumers spoke to a 

flooring contractor before 
purchasing flooring and only 
8% claimed this was the most 

influential action. Is there a 
risk factor associated with 
contractors that doesn’t 

apply for large established 
retailers? How can FWPA 
facilitate trust within the 

category?



Flooring retailers have the strongest conversion from visitation to purchase, 
reinforcing the importance of getting this channel on board 
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As expected flooring retailers and big box hardware 
account for the vast majority of flooring sales 

A4. Which types of store did you… a) Visit when you were choosing your flooring surface? b) Purchase flooring from? Base: Consumers n=500

68

59

25
21 20

51

30

9 11
6

Flooring retailer
e.g. Choices, Carpet Court

Large hardware store
e.g. Bunnings, Masters

Homewares retailer
e.g. Ikea, Freedom

Timber merchant Small hardware store

Visited Purchased from

Stores visited/purchased from (%)

75% 51% 37% 52% 32%
Visitation to 
purchase 
conversion



Advice from 
flooring retailers 
and building 
professionals 
have the 
greatest 
influence on 
consumer 
flooring decisions

29
A11. How important are each of the following in determining your choice of flooring material/surface? 
Base: Consumers n=500

58

53

37

24

Flooring retailer

Building professionals

Friends, family members or
colleagues

TV, magazines, online
sources etc.

Importance of decision making factors (Top 2 box) (%)

Advice from…



Flooring retailer endorsement is critical for growing share of the Australian 
flooring market
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Half of consumers received advice from flooring 
retailer staff who are unmatched as the most 
influential

A6 - Did you receive any advice or guidance from any of the following people on which materials to use? A8. Now thinking about the one example of flooring advice you 
received that had the biggest impact on your material choice. Can you briefly describe the advice you received? Person advice came from? Base: Consumers n=500

50

31

29

25

22

11

44

Flooring retailer staff

Friends/family/colleagues

Flooring contractor

Hardware store staff

Tradesperson

Architect/building
designer

NET Building professional

Advice received (%)

My wife had expressed  
her liking for some timber 
flooring she saw at 
Bunnings. We were told 
that this  particular 
product was not as 
durable as bamboo. We 
have had bamboo 
installed in the bedrooms 
and tiles for the rest of the 
dwelling

Said that engineered 
flooring was as 
durable as solid 
timber and this 
particular European 
oak we bough was 
very hard and 
durable

Told me she had the 
timber fake flooring 
put in loves it but there 
is special care 
required to keep it 
good
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How do both audiences feel 
about different flooring materials?

Material attitudes
5



However, among both audiences there is also a lot of goodwill towards pre-
finished timber products as well as laminates and vinyls

32

Both specifiers and consumers agree that a solid timber is 
unmatched on longevity and will add more value to a property than 
any other material 

B8/9. Please indicate how much you agree with the following statements. Base: Building specifiers n=379, Consumers n=500

-10

-11

-16

-24

-38

-39

-35

72

59

49

47

42

28

25

Material attitudes

-6

-8

-7

-12

-14

-24

-13

66

61

63

46

59

33

35

You can't beat a solid timber floor in terms of 
longevity

A solid timber floor will add more value to a 
property than any other flooring surface

Pre-finished timber products are a great no-
maintenance solution

Engineered timber floors and laminates are a 
lot less fuss than solid timber flooring

Modern timber laminates and vinyls closely 
resemble the real timber floor look at about 

half the price

Solid timber flooring takes too long to install

Engineered timber flooring is more durable 
than solid timber flooring

NET Disagree NET Agree



0

1

1

4

3

1

1

2

1

7

6

18

24

21

13

15

19

14

22

28

21

17

23

33

34

34

39

58

49

42

44

43

37

39

36

35

7

11

11

7

4

7

6

8

5

The flooring market is increasingly globalised i.e. Australia
is influenced by overseas trends

Wider floorboards suit current design trends

It is becoming increasingly difficult to find good
tradespeople to install and maintain solid timber floors

Most of my clients can’t tell the difference between a solid 
timber floor and an engineered timber floor

I think laminates and vinyls will continue to steal share
from timber in the near future

Engineered timber floors are better suited to multi-story
construction

Stained timber flooring is in vogue at the moment

I’m always cautious specifying new products due to 
uncertainty around supply timelines

Lighter colour timber floors are in vogue at the moment

Strongly Disagree Disagree Neutral Agree Strongly Agree Don’t know

Alarmingly there appears to be a significant issue around skilled trade supply; 
The future of solid timber hangs on this issue

33

Around two thirds of specifiers believe the Australian flooring market is 
influenced by overseas trends. It pays to stay up to date and adapt 
to these global movements 

B9. Please indicate how much you agree with the following statements. Base: Building specifiers n=379

NET 
Agree

65

60

53

51

47

44

44

44

39
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Qual recap: Access to skilled labour and installation 
times are a significant issue for solid timber 

“The problem is there’s not 
the quality of carpenter 
there to do it for timber 
floors, at least the scale we 
need nowadays. We’ve 
got 25, Barangaroo’s got 
50, 60, 70 carpenters fitting 
timber flooring…there’s not 
that many people around
(Project Manager) 

The trade is just dying off I 
think. The demand is still 
there but people aren’t 
being trained as well as 
they used to be to fit the 
stuff”
(Project Manager)

“That’s why a lot of people 
choose to go with an 
engineered product over a 
solid product because 
they’re done in a day…with 
a solid product you’ve got to 
install it then go back and 
sand and polish it, you can 
be talking a two week 
process”
(Retailer/installer)

“With solid timber flooring you 
have to put it down, fix it there 
then you have to sand it…you’ve 
got to get another trade in to 
sand and finish it because a 
carpenter won’t do it. 
Engineered is a one stop shop”
(Project Manager)

“I just went to a seminar and 
that’s one of the big issues my 
group is trying to fix, getting new 
blood in installers because it’s a 
dying industry and they’re 
actually trying to set up 
programs. The traditional flooring 
apprenticeship is dying and it’s 
up to the industry to fix it”
(Retailer)

“Ongoing training and 
development because it’s too 
hard to do with real timber it’s 
easier with engineered that then 
contributes to the industry losing 
a lot of good people because 
it’s all getting too hard with solid 
timber then training doesn’t 
happen  and skills are lost”
(Retailer/installer)
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UNITED STATES
• Wood flooring dominated by solid wood which accounts for 75% 
• American home owners prefer oak wood flooring (mostly red oak)
• Increasing demand for trendy, authentic hardwood flooring products
• Engineered products gaining traction amidst reduced consumer spending
• Increasing consumer interest in ‘green buildings’ and increasing pressure on 

businesses to demonstrate sustainability is expected to increase wood 
demand

• Carpets and rugs are on the wane due to rising awareness of health effects, 
currently the most popular flooring option but losing share to wood

• Availability of extra durable engineered wood is driving sales
• Innovations have turned installation from a complex task into a simple one 

and driven growth
• Solid wood flooring dominance expected to continue

EUROPE 
• Preference for engineered wood flooring as it is considered stable, versatile 

and resistant to atmospheric moisture and allow for under floor heating
• Engineered wood accounts for 90% of wood products while solid wood 

accounts for only 10%
• Environmental regulations and certification programs gaining prominence 

coupled with rising social awareness

Overseas flooring trends: In the US solid wood flooring is the dominant 
wood product while in Europe engineered accounts for 90% of wood 
flooring; In both markets engineered timber is on the rise, as is the case 
in Australia

Source: Global Industry Analysts: Wood Flooring, March 2015
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Timber flooring will always be on trend

I look for flooring materials/surfaces that
require no maintenance

I worry about scratching and expensive
refinishing when it comes to timber

I weigh up different flooring surfaces mainly
based on looks

I'm more concerned with the look of a flooring
surface than whether it's real timber

I would be willing to pay more for a flooring
material surface that is environmentally friendly

I can tell the difference between a solid timber floor
and an engineered timber floor

Engineered timber floors are better suited to
multi-story apartments

I am interested in flooring products that are
popular in Europe and the US

Strongly Disagree Disagree Neutral Agree Strongly Agree Don’t know

The maintenance issue is a significant threat, as seen previously tiles and pre-
finished products are the top performers here
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Over three quarters of consumers agree that timber will always be on 
trend however a similar proportion look for no maintenance solutions 
and worry about timber scratching 

B9. Please indicate how much you agree with the following statements. Base: Consumers n=500

NET 
Agree

78

75

70

61

54

46

42

33

27



Solid timber is 
the most 
preferred 
specifier 
material by a 
considerable 
margin
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34

16

13

9

8

6

4

4

2

1

1

Solid strip timber

Concrete

Engineered timber

Tiles

Solid overlay timber

Carpet

Vinyl

Bamboo

Cork

Parquetry

Laminate

Preferred material (%)

A5. Which flooring material/surface do you prefer to work with? Base: Building specifiers n=379

Timber products 
combined account 

for 56% of preference 
within the market
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Preference: For both solid strip and solid overlay timber the look 
and finish are important drivers of preference; ‘Natural’ and 
durability are also key for solid strip

A6. Why is [MATERIAL] your preferred flooring material/surface?

Solid strip timber (34%)

Solid overlay timber (8%)

The product is reliable 
over decades, the supply 
is reliable and the industry 
is strong…can be easily 
installed in most situations 
and provides a fantastic 
finish with great durability. 
It is sustainable and an 
environmentally friendly 
carbon negative product 

Being a 
carpenter/joiner I will 
always lean towards 
solid timber. The look 
and feel of solid 
timber when finished 
cant be beaten. A 
timber floor will always 
be a major focal 
point in a house.

It’s a great product if it is 
installed and finished 
properly. The main issue is 
avoiding the cowboys 
installers. It is popular with 
clients and is seen as a high 
end product. Engineered 
boards are a great idea in 
theory but in my opinion they 
often look cheap. I also like 
the idea of bamboo flooring 
but it is difficult to convince 
clients.

In relation to residential a lot 
of our houses are 
suspended floor and there is 
a structural ply subfloor for 
the construction period, so 
the overlay timber suffices in 
most cases. 

Finish is always 
something that the 
customer is happy with. I 
see it as a long term 
solution, that can be 
refinished over a 
number of years

It is easier to have a 
structural floor down 
during construction 
and the timber floor 
is laid at the end of 
the project to 
protect it.  It also has 
a better quality feel, 
finish and longevity



39

Preference: For engineered timber ease of installation is key 
while for concrete thermal mass and durability drive preference  

A6. Why is [MATERIAL] your preferred flooring material/surface?

Engineered timber (13%)

Concrete (16%)

There is less chance of the 
flooring expanding and 
contracting due to moisture, 
heat, etc. because of the 
plywood substrate. You can 
use a particular species, but 
not use a lot of it so there's 
less chance of it becoming 
endangered or over forested. 

Timber for its 
warmth, engineered 
as it comes 
prefinished, is 
dimensionally stable, 
environmental 
considerations (less 
hardwood used 
than strip flooring) 
and is easy to install.

Easier to install 
and quicker in 
building process, 
as its a finished 
product you 
don’t have to 
allow for sanding 
and polishing.

Raw appeal of 
polished concrete 
and the fact that it is 
very hardwearing 
and ages 
beautifully.  Also has 
the ability to change 
appearance by 
adding to the mix or 
by colouring.

Love the look and 
durability of a 
polished concrete 
floor.  It is also very 
cost competitive for a 
renovation where an 
existing concrete slab 
can be used when 
compared with 
supply and labour 
required for a tiled 
floor alternative

It is durable, 
excellent thermal 
mass and you can 
add a rug to vary 
the comfort level or 
look
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Preference: As expected looks are far and away the biggest driver of 
preference for solid timber; Durability also features heavily for solid strip 
and easy to clean for solid overlay

A10. Why is [MATERIAL] your preferred flooring material/surface?

Solid strip timber (11%)

Solid overlay timber (9%)

It looks great, hard 
wearing and will take the 
hammering my 7 year old 
gives it…

Durable, looks good, 
range of styles, I like 
real timber better, 
hardier, less 
susceptible to 
warping

It looks great, 
durable and in 
fashion these days 
which is sure to last

They look so natural and are 
easy to clean Looks modern  easy to 

sweep and mop  easy 
to lay...no mess  
comparatively 
inexpensive

They look great as 
well as being 
another DIY project 
that can be done 
by my husband

I love the look. carpet is too 
hard to keep clean

They look so natural 
and are easy to 
clean.

Easy to clean, durable, 
user friendly.

I love timber floors. 
Solid strip flooring lasts 
a lifetime and be re 
polished if needed. 
They are also hard 
wearing and give a 
nice clean look and 
finish to any room



Consumers love solid wood but price is the main obstacle for converting this 
preference into purchase when there are plenty of competitive timber ‘look-
a-likes’ in the market  
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Solid timber products are the most preferred products by a 
considerable margin. However, once cost enters the picture they fall 
down the consideration set

A9. Which flooring material/surface do you prefer for each of these scenarios? Base: Consumers n=500

16 15
12

11
8 8 7 6

4 4 4

11 9

14
15

9

4
7

12
10

3 2

Solid strip
timber

Solid overlay
timber

Tiles Carpet Bamboo Parquetry Engineered
timber

Vinyl Laminate Concrete Cork

If money wasn't a factor All things considered

Preference by scenario (%)

The converse is true 
for vinyls and 

laminates which see 
an uplift once cost is 

considered
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$0-9 $10-19 $20-29 $30-39 $40-49 $50-59 $60-69 $70-79 $80-89 $90-99 $100-109 $110-149 $150-299 $300 or
more

While carpet and vinyl are aligned with cost expectations for the vast majority 
of consumers only13% would expect to pay timber prices
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Timber flooring prices are out of sync with market expectations; With 
so many cheaper timber alternatives it is inevitably seen as a higher 
end premium product

A10. Roughly how much would you expect to pay per square metre for a complete installed flooring solution? Base: Consumers n=500
Source: http://www.realestate.com.au/blog/how-to-choose-flooring-for-your-home/

36% 37% 27%

64% 13%36%93% 29%83%

Installed cost expectations per m2 (%)
Vinyl Carpet Laminate Bamboo Tiles Timber



With so many timber ‘look-a-like’ products at a fraction of the price timber 
can’t afford to rest on it’s good looks 
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Qual recap: Solid timber is increasingly seen as a 
premium product

Modern timber 
laminates and vinyls 
closely resemble the 
real timber floor look 

at about half the 
price

59%

“There’s still a lot of solid 
flooring around but it’s not as 
affordable…for oak we’re 
probably installing for $100m2

engineered and a similar 
flooring is almost double in 
solid timber”
(Project Manager)

“Clients don’t care about 
the difference between 
solid, engineered and 
laminates as much as we 
do, they see a product 
that looks like wood on the 
surface”
(Architect)“Out of 120 apartments we’re 

doing there is only I would say 6 
apartments using solid 
timber…and they’re expensive 
apartments…It adds an air of 
wealth to the apartment, a little 
step above engineered”
(Project Manager)
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While most believe sold 
timber can’t be beaten 
on longevity and adds 
more property value there 
is a strong disposition 
towards no maintenance 
products where pre-
finished products are 
winning the perception 
war

Solid timber is the most 
preferred material among 
specifiers by a long shot. 
There are a number of 
drivers of preference here 
although aesthetics 
feature strongly. This focus 
on looks is even more 
pronounced for consumers

Access to skilled trades is a 
big issue for solid timber. 
This plays into the hands of 
engineered timber due to 
ease of installation

Solid timber flooring has a 
significant pricing issue 
among consumers. Cost 
drives down preference for 
timber products and 
favours  carpet, vinyl and 
laminate. The installed cost 
of timber is in line with 
pricing expectations for a 
small minority while vinyl, 
carpet and laminate pick 
up most the market

Section summary: 
How do both audiences feel about different flooring materials?
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Optimising the timber offering 
and future messaging

Future proofing
6
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Preferred colour: Among both consumers and specifiers aesthetic 
preferences favour Australian hardwoods 

B5 . From the following timber flooring products/species please select the three colours you would be most likely to use? B6. From the following timber flooring products/species 
please select the three colours you would be more likely to use or recommend? Note: respondents were not shown image titles

14% 15% 10% 32% 17%

15% 13% 17% 17% 18%

14% 10% 14% 25% 22%

11% 13% 21% 12% 13%

10% 9% 7% 11% 18%

13% 9% 3% 8% 7%

Stringybark Blackbutt Australian Beech Tallowwood Grey Ironbark

Karri Brush Box Spotted Gum Turpentine Forest Reds

Imperio Pure Oak 
Matt

Imperio Nougat 
Oak Oiled Bamboo Natural Heritage Brushed 

Aged Oak Bamboo Toffee
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Preferred colour: Despite all the fuss stained and lighter flooring 
products are among the least preferred overall; Are 
specifiers/retailers in the driver’s seat here?

B5 . From the following timber flooring products/species please select the three colours you would be most likely to use? B6. From the following timber flooring products/species 
please select the three colours you would be more likely to use or recommend? Note: respondents were not shown image titles

11% 6% 6% 7% 10%

12% 9% 13% 12% 17%

10% 3% 4% 9% 3%

12% 6% 6% 15% 8%

Stained timber flooring is in 
vogue at the moment 44%

Lighter colour timber floors 
are in vogue at the moment 39%

Heritage Brushed 
Pale Grey Bamboo Cocoa Palazzo Mocca 

Oak Matt Wenge Wood Smoked & Black

Variano Painted 
White Oak

Premium Oak 
Eiger

Premium Oak 
Kilimanjaro

Heritage Brushed 
Grey Limed Oak

Premium Oak 
Everest



The vast majority are looking for 130mm plus

48

Consumers and specifiers are both aligned when it comes to board 
width with a preference for wider boards

B6. Which timber board width would you be most likely to use? Base: Building specifiers n=379, Consumers n=500

4

26

33 31

4

27

40

28

Narrow (63-65mm) Medium (80-85mm) Wide (130-134mm) Extra wide (180 and above)

Consumers Building specifiers

Preferred board width (%)



The sweet spot is in the middle…consumers and specifiers appear to like 
moderate natural features 
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For consumers standard grade is the most preferred by a 
considerable margin; Among specifiers select grade is a 
close rival

B7. And which timber grade would you be most likely to use? Base: Building specifiers n=379, Consumers n=500

27% 41% 26%

40% 41% 17%

Select grade

Preferred grade (%)

Standard grade High feature grade

“People are moving 
more and more 
towards bigger 
boards and in those 
engineered and 
laminates you seem 
to be able to get that 
size as opposed to 
solid timber flooring” 
(Architect)
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Timber floors are natural, warm and enticing,
providing a relaxing and calming environment

Hardwood timber floors will always look good
both in contemporary and traditional interior design

Can be re-sanded and refinished for the life of the product

Often lasts as long as the building itself and can be resurfaced
if necessary

Since it is a natural resource, timber floors are both renewable
and recyclable

Tried and tested product that has been used for hundreds
of years

Doesn’t carry dust and allergens which promote asthma and 
other respiratory problems

A timber floor finish may last for up to 8 years before you
need to consider recoating

Uses less energy and greenhouse gases in its production

More energy efficient than other surfaces

A timber floor will add more value to the property than
most other flooring materials

Doesn’t stain or retain odours

Can be restained to suit changing design trends

Is the latest flooring trend in Europe and the US

Not at all influential Slightly influential Somewhat influential Very influential Extremely influential

Timber has a unique range of benefits that can be leveraged in future comms; 
Overcoming the cost hurdle is the main obstacle, encouraging people to think about 
longevity or cost per year of service is key
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Building specifiers are receptive to a range of timber messages including 
warmth, fashion/trend resilience, refinishing, longevity and sustainability

B9. Please indicate how much you agree with the following statements? Base: Building specifiers n=379

Top 2 box

69

65

62

62

60

58

54

51

50

48

47

45

34

16

Message receptiveness (%)
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Doesn't stain or retain odours

Doesn't carry dust and allergens which promote asthma and
other respiratory problems

Hardwood timber floors will always look good both in
contemporary and traditional interior design

Timber floors are natural, warm and enticing, providing a
relaxing and calming environment

Can be re-sanded and refinished for the life of the product

Great for pet owners (durable, easy to clean)

Often lasts as long as the building itself and can be
resurfaced if necessary

A timber floor will add more value to the property
than most other flooring materials

Tried and tested product that has been used for
hundreds of years

Since it is a natural resource, timber floors are both
renewable and recyclable

Softer underfoot than other surfaces such as concrete or tiles

A timber floor finish may last for up to 8 years before
you need to consider recoating

A solid timber floor can be refinished and brought back
to new for around 20% of the initial installed cost

More energy efficient than other surfaces

Can be restained to suit changing design trends

Uses less energy and greenhouse gases in its production

The ability to match indoor flooring to outdoor deck to
create a seamless living area

Is the latest flooring trend in Europe and the US

Not at all influential Slightly influential Somewhat influential Very influential Extremely influential
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Similarly, among consumers a range of timber messages resonate including 
hygiene, fashion/trend resilience, refinishing and durability 

B9. Please indicate how much you agree with the following statements? Base: Consumers n=500

Top 2 box

61

59

59

58

58

57

55

54

54
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51

51

47

46

46

40

36

21

Message receptiveness (%)
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All signs are pointing towards a strong continued presence 
for timber although polished concrete is on the rise

B12. What is the next ‘emerging trend’/ product in flooring i.e. what will the flooring material of choice be in 3-5 years’ time and why?

Building specifiers

Consumers

I still think it will be timber 
with our new buyers 
being into organic food 
and healthier lifestyles 
timber will remain strong.

Concrete is huge these 
days. I think that timber 
will always be seen as a 
beautiful surface and a 
somewhat safe decision. 
Raw, natural products 
are a big trend at the 
moment and will be 
more many years to 
come. People want 
beauty and durability. 
They also want to be 
able to use these 
surfaces without fear of 
damage

Increasing use of timber look 
tiles and tiles with an 
expensive stone look that are 
affordable…Cost factors and 
durability as well as trends in 
developing better ceramic 
surfaces that can imitate 
natural products very well 
with variations

I would like to think that 
enough sustainable forestry 
plantings will make  real  
wood floors, more 
appealing, than the 
manufactured  wood and 
be kept to a competitive 
price.

I think timber will still stay 
strong, but people will 
experiment with epoxy 
flooring. 'I think it looks 
nice, is durable and is 
becoming more popular

Polished or acid 
stained concrete 
seems to be 
cropping up on 
popular tv and 
design shows/ 
magazines. It's not 
yet in housing design 
but I imagine its on 
the way into local 
houses soon.
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Qual recap: The future of flooring

“We’ve been looking at 
porcelain panels and 
reconstituted stone panels for 
flooring more and more over
the last 5 years…it’s hard 
wearing like a tile, it’s easy to 
clean and doesn’t need to be 
sealed or have ongoing 
maintenance” 
(Architect)

“I don’t see solid timber going 
anywhere but I do see more 
stone composite and stone 
materials being used on floors 
because of ease of use and 
quick laying…everybody wants 
no maintenance”
(Architect)

“Timber flooring has gone 
through the roof, companies 
can’t keep up with the 
amount of timber floors going 
into apartments. I reckon it’s 
because it can be sanded 
back, which is huge. Even 
engineered, you can still 
sand it and get it back to 
what it was”
(Project Manager)

“People will definitely start using 
more and more engineered 
boards the way they’re going. I 
think tiling is always going to be 
there due to the large migrant 
population but the biggest growth 
will be in engineered flooring 
without a doubt” 
(Project Manager)

“I think we’ll just see more of 
the same in new colour 
schemes to keep up with the 
trends…and probably more 
ceramics”
(Retailer)

“It’s already at where it’s going 
and that’s an absolute 
dominance of imported 
product from China…We live in 
a throwaway society and 
people are looking for 
immediate solutions with no 
intention of maintaining 
anything long term”
(Retailer/installer)



Section summary: 
Protecting timbers position by optimising merchandising and future 
messaging
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There is a strong aesthetic 
preference for Australian 
hardwood timbers, 
standard grade and wider 
boards among consumers

Both audiences are very 
receptive to a range of 
timber messages including 
fashion/trend resilience, 
refinishing and durability 

Specifiers see a very strong 
future for timber, polished 
concrete is also top of 
mind for consumers
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Summary and 
recommendations

6
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Summary
• Among consumers timber has poor conversion from 

consideration and preference to purchase. This appears to 
be partly a pricing issue with timber out of sync with 
consumer cost expectations

• For specifiers solid strip timber is in the top tier for both 
consideration and purchase and the most preferred 
material by a long shot

• The top decision making factors for specifiers revolve 
around durability, maintenance and aesthetics. Timber 
delivers to durability and aesthetics but loses out to tiles on 
maintenance

• For consumers durability is also key as are easy to clean and 
value, again tiles are the top threat here 

• Flooring retailers are the top purchase channel by a 
considerable margin and have a huge influence on 
consumers. There is evidence to suggest access to skilled 
trades is a barrier to stocking/moving solid timber

• Most consumers and specifiers believe sold timber can’t be 
beaten on longevity and adds more property value but 
there is a strong disposition towards no maintenance 
products

• There is a strong aesthetic preference for Australian 
hardwood timbers, standard grade and wider boards 
among consumers

Top recommendations …

Focus on the relationship with flooring 
retailers and address concerns over skilled 
contractors and product reliability

Consider partnering (with local 
government/TAFE?) to develop flooring 
apprenticeship initiatives, market the 
benefits of this trade

At the current price point solid timber is 
inevitably positioned as a premium 
product, consider a promotion campaign 
for budget timber products to grow share

Promote top Aussie hardwoods and offer in 
standard grade, wider boards where 
possible (NPD opportunities?)

Market the unique selling points of timber 
flooring i.e. ability to refinish, longevity and 
always on trend



Thank you
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