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Introduction

This Annual Operating Plan (AOP) should 
be read in the context that is provided by the 
company’s 5-year Strategic Plan (2020-2025). 
The company is currently undertaking a clean 
sheet review of its Strategic Plan and a new plan 
will be launched in September 2021. This AOP 
will be superseded on the launch of the new plan.

The focus of this plan is on maintaining current 
activities and exploring new programs that can 
underpin the new Strategic Plan. 

The company starts the new financial year with 
a healthy cash reserve due to prudent financial 

management and strong economic conditions in the 
prior year. This is in contrast to the 2020-21 budget. 

The current shortage of wood products will hopefully be 
addressed over the next 12 months as supply and demand 
(and international logistics) come into balance. The current 
market conditions have an impact on FWPA’s communication 
activities but have also created stronger interest in longer 
term initiatives for the sector. 

Currently, there is growing interest in developing a 
collaborative approach to better promoting the sector’s 
sustainability credentials.

The company will continue with its management of voluntary 
matched programs and Government investment such as 
the National Institute for Forest Products Innovation. Unless 
there are changes to current commitments, the voluntary 
matched program is fully committed for 2021-22 and we are 
exploring projects for subsequent years.

The role of FWPA and scope of work will continue to evolve 
in response to changing industry dynamics but our focus 
remains on identifying and delivering collaborative innovation 
in research and market development that will benefit the 
largest proportion of our stakeholders.

Ric Sinclair
Managing Director

ric.sinclair@fwpa.com.au 
0407 329 372

https://www.fwpa.com.au/images/corporatedocuments/2020/STRAT_PLAN_FINAL_web.pdf
https://nifpi.org.au/
mailto:ric.sinclair%40fwpa.com.au?subject=
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Overview of
 Strategic Framework

The forest and wood products industry 
will grow as a result of increased demand 
for its market- oriented, renewable and 
competitive products and services.

We collaborate with industry stakeholders 
and Government to determine strategy 
and deliver programs designed to grow 
the market for forest and wood products, 
increase productivity (and implied 
profitability) across the value chain and 
ensure positive environmental and social 
outcomes.

Industry vision Misson
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Overview of Strategic Framework

Increased demand Increased productivity

We will employ a range of strategies to boost demand, 
including:

• promoting the positive benefits of wood through education, 
promotion and advertising

• improving the product knowledge of specifiers and 
consumers

• addressing any perceived or real impediments to the use 
of wood in a range of applications.

We will increase value chain productivity and implied 
profitability by:

• pursuing greater alignment between the initial resource and 
the finished product (tree to market)

• improving market knowledge
• ensuring products are fit-for-purpose, safe and durable with 

performance that meets user expectations
• minimising strategic and operating risk.

Increased sustainability credentials Increased capability

We will enhance the sustainability credentials of forest and 
wood products by:

• assisting the industry to identify, measure and manage 
the environmental and social impact of products and 
management practices

• engaging with the community to engender positive 
attitudes to the industry.

We will influence decision making by providing readily 
accessible information that assists current and future industry 
participants to:

• adapt to changes in the business environment
• achieve better commercial outcomes.

We work with FWPA members and levy payers, the Australian government and other key stakeholders to secure the co-operation and 
collaboration required to deliver the outcomes that will be of optimal benefit to the industry as a whole.

Desired outcomes
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Increased 
industry 
capacity

Increased 
environmental  
sustainability

Increased 
productivity

Increased 
community 
acceptance

Increased 
demand

Program 1

Program 2

Program 3

Program 4

Program 5

Programs

Linking programs to outcomes

During the period of this plan, FWPA will deliver its mission through five thematic programs:

Program 1 | Promoting the advantages of wood products
Program 2 | Aligning products to market needs
Program 3 | Assisting value chain optimisation
Program 4 | Increasing resource availability and reducing risk
Program 5 | Impacting decision making and industry capability

Overview of Strategic Framework
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Corporate governance
As a public company limited by guarantee, FWPA operates 
within the legal framework of the Corporations Act 2001 
(Cth.), other relevant laws and its Constitution. FWPA is 
also registered with the Australian Charities and Not-for-
profits Commission. In addition, as the nominated industry 
services body under the Forestry Marketing and Research 
and Development Services Act 2007 (Cth.), FWPA has a 
contractual commitment via a Statutory Funding Agreement 
(SFA) with the Commonwealth of Australia. FWPA is 
committed to pursuing best practice corporate governance 
in line with ASX’s Corporate Governance Principles and 
Recommendations and all key documents are published on 
the corporate website (www.fwpa.com.au).

Overview of Strategic Framework
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Scope of Programs

The Company’s rolling 5-year Strategic Plan broadly outlines 
the scope of work across the five programs. However, the 
emphasis and resource allocation across the programs will 
vary from year-to-year in response to stakeholder feedback, 
the key competencies (i.e. strengths, weaknesses) and the 
operating environment (i.e. opportunities, threats).

The scope of activities in the Strategic Plan is as follows:
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Program 1: Promoting the advantages of wood products

Build upon the launch of The Ultimate Renewable™ and continue 
to leverage off the partnership with Planet Ark and focus on a broad 
range of beneficial wood attributes with emphasis on the renewability 
of the forest resource.

Leverage the current promotional activities to include the non-
structural (and non- decorative) use of wood – such as for 
landscaping and packaging – to respond to competition from 
alternative materials.

Encourage the appropriate use of wood in construction in bushfire 
prone areas.

Develop new innovative and interactive teaching resources to help 
increase the uptake and active use of teaching resources from the 
forestlearning.edu.au website.

Ensure that the sector’s environmental credentials are actively 
promoted and incorporate new approaches such as UN Sustainability 
Goal reporting measures and the circular economy.

Develop a targeted campaign to improve the community’s 
understanding and acceptance of the environmental credentials of 
bio-energy from sustainably managed forests.

Develop structured methodologies, in conjunction with other primary 
industries, to measure and enhance the community acceptance (i.e. 
social licence) of wood products and associated industries.

Program 2: Aligning products to market needs

Continue to develop the WoodSolutions platform including website, 
lectures, conferences and in-house/on-site delivery of training and 
reference materials that cover a wide range of key influencers and 
market segments.

Develop a timber design life and durability system that is evidence-
based, stakeholder-inclusive and improves the market opportunity 
and competitiveness of wood products compared to other materials.

Promote and support the uptake of the 2019 building code changes 
by providing in- the-field information about key wood-building 
technologies to building specifiers and developers.

Continue activities to remove unnecessary impediments to wood 
products in the National Construction Code and key building 
standards.

Continue activities to improve the efficiency and effectiveness of key 
timber material and design standards, including ancillary products like 
connectors, to increase the uptake of timber systems.

Support skills development and product compliance mechanisms to 
ensure that timber systems are based on best practice.

Scope of Programs
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Program 3: Assisting value chain optimisation

Invest in a new national research centre for Future Available 
Resources (FAR) that can increase knowledge and capacity related to 
wood science and wood processing.

Invest in tools to assist in resource characterisation and product 
grading.

Develop and adopt improved techniques for the allocation of standing 
trees, logs, products and logistics to the most appropriate use using 
new technologies and data analysis techniques (i.e. ‘Big Data’).

Optimise product and building standards to increase the volume and 
value recovery along the value chain and to help ensure products are 
fit-for-purpose.

Explore mechanisms for improved information capture and 
dissemination along the value chain that can contribute to more timely 
and relevant decision-making.

Evaluate new market opportunities for forest and manufacturing 
residues.

Assist in the removal of unnecessary impediments to the export of 
forest and wood products.

Program 4: Increasing resource availability and reducing risk

Deliver on the approved research investment plans and build the 
business case for additional investment by forest growers.

Encourage and support the development and deployment of improved 
genetic stock, including possible genetically modified varieties, that 
can increase value recovery and reduce risk to plantation owners and 
their customers.

Develop forest health, biosecurity and fire management systems that 
can minimise risk to forest owners and their customers.

Ensure that forest management and forest operation tools deliver in-
field practices that are scientifically sound, safe and compatible with 
international best practice.

Investigate mechanisms to understand and monetise the 
environmental benefits (e.g. carbon, biodiversity, catchment values) 
from tree crops to assist in an expansion of the commercial estate.

Scope of Programs
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Scope of Programs

Program 5: Impacting decision making and industry capability

Develop and deliver leadership programs to improve industry capacity 
for innovation and collaboration consistent with the company’s vision 
and mission.

In conjunction with willing industry participants, develop systems to 
aggregate data for a range of key management indicators – while 
protecting confidentiality – and make these available in an easily 
accessible form.

Improve understanding of key market drivers, including competition 
from alternative materials, to improve forecasting of key market 
segments.

Provide ongoing support for the development and distribution of 
publicly available information, including that available through 
partnership with ABARES, that supports the economic, social and 
environmental contribution of the industry.

Ensure that key historical data series are conserved and leveraged to 
improve current and future decision making.
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Budget

Actual Forecast Budget
2019-20 2020-21 2021-22
$ $ $

Revenues

Levy income
Processor  3,078,619  2,771,000  2,962,000 
Growers  1,016,469  915,000  978,000 
Penalties  9,217  8,000  8,000 
State growers  401,365  361,000  386,000 
Importer charge  878,846  791,000  946,000 
Total levy income  5,384,516  4,846,000  5,280,000 

Other income
Commonwealth matching  2,749,118  3,879,488  4,090,461 
Voluntary project admin fees  144,484  152,186  172,237 
Interest and others  560,818  48,816  28,135 
Total other income  3,454,420  4,080,490  4,290,833 

Total revenues  8,838,936  8,926,490  9,570,833 

The 21/22 budget and prior years comparison are shown below:
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Actual Forecast Budget
2019-20 2020-21 2021-22
$ $ $

Levy funded expenditure
Promoting advantage of wood products  3,598,003  1,232,829  1,616,547 
Aligning products to market need  2,792,694  4,500,437  4,949,069 
Assisting value chain optimisation  699,456  600,654  529,241 
Increase resources and reducing risks  1,306,582  1,696,602  1,416,141 
Impacting decision making and capability  1,008,494  1,082,317  1,034,459 
Total levy funded expenditure  9,405,229  9,112,839  9,545,457 

Surplus / (deficit) levy funds  (566,293)  (186,349)  25,376 

Non-levy income
Voluntary project contribution  1,192,995  1,160,011  1,148,250 
Midrise program contribution  481,898  499,000  510,750 
Grower research advisory  103,012  95,655  563,741 
Total non-levy income  1,777,905  1,754,666  2,222,740 

Government income
Government direct project funding  321,085  198,917  101,500 
Voluntary matching  1,619,000  1,659,000  1,659,000 
NIFPI  2,409,407  4,066,219  1,797,439 
Total government income  4,349,492  5,924,136  3,557,939 

Total non-levy & government income  6,127,397  7,678,802  5,780,679 

Budget
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Actual Forecast Budget
2019-20 2020-21 2021-22
$ $ $

Non-levy expenditure
Government direct project funding  537,569  198,917  101,500 
NIFPI  2,409,407  4,066,219  1,797,439 
Voluntary project expenditure  2,382,096  2,320,011  2,296,500 
Midrise program expenditure  951,797  998,000  1,021,500 
Growers research expenditure  103,012  95,655  563,741 
Total non-levy & government expenditure  6,383,881  7,678,802  5,780,679 

Surplus / (deficit) non-levy funds  (256,484)  -    -   

Net surplus/ (deficit)  (822,777)  (186,349)  25,376 

Closing funds balance  4,613,360  4,427,011  4,452,387 

Budget
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The operating budget is based on the following key attributes: 

• Income for the regular compulsory levies is based on the 
April 2021 recovery of 8.4% above forecast and only 2.0% 
below last year. Voluntary funding of $1.659m with no 
change in growers levy rates until 2023 year. 

• Expenditure from levy-funded activities are prioritised by 
the removal of consumer advertising followed by other 
non-matchable activities but maintained at this year’s level. 

• No prolonged economic downturn during the year. 
• Staff budget will include two additional new staff 

(recruitment postponed in 2020/21) and a maternity relief 
(as the permanent returns to work in May 2022) and 
associated tenancy costs and CPI adjustment for the 2021 
salary review. 

• Targeting a conservative budget surplus of $25k for a net 
assets balance of $4.45m compared to the forecast of 
$4.42m for 2021.

It is should be noted that the budget is based on the approved 
2020-21 forecast but there are indications that the cash 
surplus at June 30th will be higher than forecast due higher 
income and delayed milestone payments. 

The plan assumes that voluntary matching and Government 
directly funded program will continue unabated.

21/22 Budget 
allocation of 
levy-based 
expenditure

5-year 
Strategic 
Plan 
expenditure 
allocation

Promoting the 
advantages of wood 
products

15% 18%

Aligning products to 
market needs

54% 47%

Assisting value chain 
optimisation

5% 15%

Increasing resource 
availability and reducing 
risks

15% 15%

Impacting decision 
making and industry 
capability

10% 5%

100% 100%

As part of a half-yearly review, the Board will review and 
approve a re-forecast of income and expenditure and make 
adjustments in relation to any changes in the operating 
environment.

Budget
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Program Activites

Program 1 
Promoting the advantages of wood 
products

This program is structured around three communication 
activities: consumer advertising; Planet Ark partnership; and 
ForestLearning. Due to the current market conditions, there 
will be no consumer advertising in 2021/22 and all efforts will 
be focused on Planet Ark and ForestLearning communication 
channels. However, if market conditions change then the 
Company may seek to utilise some of its cash reserves for a 
limited campaign.

The program is built on a solid foundation of factual information 
based on scientific evidence and objective market research. 

This approach has been critical to the ongoing partnership with
Planet Ark, one of Australia’s most recognised and trusted 
organisations, and the development of the ForestLearning 
educational resources platform.

The program uses strong brand-based communication with 
a positive tone with the aim of promoting benefits rather than 
detracting from other materials or industries.
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The market research clearly demonstrates 
the success of the program on a number 
of key consumer perception indicators 
about wood as a material. However, there 
is ongoing concern among stakeholders 
that the sector is poorly understood 
by consumers and policy makers and 
there is a need for concerted action to 
lift acceptance and trust of the industry, 
especially in relation to the renewable 
nature of forest growing.

The partnership with Planet Ark supports 
the TV advertising and provides a 
supportive communication channel via 
the Planet Ark branded Make It Wood 
campaign. These communication activities 
re-enforce and amplify the company’s key 
messages and have played an instrumental 
role in securing wood encouragement 
policies at a local and State level. Across 
Australia, there are total of 22 wood 
encouragement policies: two state policies 
(TAS and WA); two regional policies; and 
18 local government policies.

The ForestLearning communication 
channel is focussed on developing and 
promoting curriculum materials for school 
teachers. The ForestLearning website 
now has around 66 resource materials 
that have been independently reviewed to 
ensure alignment to the national curriculum 
for all school years from kinder to Year 12.

Over the last 12 months, there has been 
a focus on the development of innovative 
and interactive teaching resources using 
immersive video technology. Using virtual 
reality, the new resources showcase 
both the hardwood and softwood sector 
following the value chain from tree 
establishment to market. Under the brand 
of ForestVR, the resources are available 
in a range of formats, including app stores, 
and can be viewed as virtual reality via a 
range of devices.

ForestLearning resources are suitable 
for teaching a wide number of subjects, 
including agriculture, biology, history, 
science, technology, English and maths.

There are more than 250,000 teachers in 
Australia and they are a difficult audience 
to reach due to their time constraints, 
wide geographical coverage and diversity 
of communication channels. In addition, 
the communication environment is highly 
cluttered due to a large number of other 
organisations also seeking the attention 
of teachers. Despite these difficulties, 
FWPA is pursuing a multi-prong approach, 
including the recruitment of industry 
champions to promote ForestLearning to 
their local schools.

Following the COVID-19 lockdown, there 
has been significant interest in the online 

resources available via the ForestLearning 
website and this will be leveraged over the 
next 12 months.

Priorities for 21/22

• Refine the Planet Ark’s ‘Make It 
Wood’ activities with a focus on local 
governments, ethical investments, 
education and health authorities and 
key influencers in the built environment 
supporting the message around the 
positive benefits of sustainably sourced 
wood products.

• Promote ForestVR and increase uptake 
of the ForestLearning curriculum 
materials through industry champions, 
advertising, sponsorships and direct 
mail.

• Develop additional virtual reality 
resources and supporting curricula 
materials.

Scope of Activites

https://makeitwood.org/
https://forestlearning.edu.au/
https://forestlearning.edu.au/forestvr.html
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Program 2 
Aligning products to market needs

This program aims to ensure that the industry’s products and 
services are fit-for-purpose, appropriately aligned to market needs 
and better communicated to key influencers.

This has been a major part of FWPAs focus and success since its 
inception, especially in the creation of WoodSolutions, changes 
to the National Construction Code and the National Centre for 
Timber Durability and Design Life.

The program is underpinned by research to better understand 
current market needs and trends. The aim is to identify information 
gaps and opportunities for new or modified products and systems 
for the built environment, industrial markets and other key 
segments to ensure a better matching of product performance (i.e. 
strength, durability and aesthetics) to market needs. The program 
is an information conduit from, and to, the market.

Market needs are determined through research, international 
experience, product testing and feedback from stakeholders. This 
information can be utilised by industry participants in developing 
their products and services. The information can also assist end 
users and specifiers in the use and application of wood-based 
products.

The program assists in information flow to the market through 
WoodSolutions, FWPAs branded platform, and through building 
codes and standards.

WoodSolutions was established with the objective of creating a 
one-stop source of authoritative information on wood products in 
the Australian market. It was intended to address concerns that 
building specifiers found wood products too complex and difficult 
to use and so would specify more homogeneous products like 
concrete or steel.

The cornerstone of WoodSolutions is the website, which 
is one of the most visited wood information websites in the 
English-speaking world. This is supported through partnership 
arrangements with professional associations, technical design 
guides and face-to-face presentations.

FWPA has been successful in securing a number of key changes 
to the National Construction Code (NCC) especially in the 
acceptance of ‘deemed to satisfy’ prescriptions to all building 
classes for both lightweight and massive timber systems.
Understanding and uptake of these changes has been promoted 
via the WoodSolutions program with a key focus on building 
certifiers and quantity surveyors.

WoodSolutions CAMPUS is the online education and skills 
development for people working with wood and wood products. 
Completing WoodSolutions learning modules and the 
accompanying assessment tasks can earn CPD points (subject 
to the requirements of individual professional associations) or 
provide a pathway to further education and VET training. There 

Scope of Activites

https://www.woodsolutions.com.au/
https://www.usc.edu.au/research/forest-research-institute/national-centre-for-timber-durability-and-design-life
https://www.usc.edu.au/research/forest-research-institute/national-centre-for-timber-durability-and-design-life
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are currently 13 courses with 40 
learning modules covering topics such 
as mid-rise construction, design for 
durability, and timber grades. The aim 
is to significantly expand the modules 
to cover all topics relevant to designers, 
builders and merchants. WoodSolutions 
also provides teaching resources for 
University and TAFE educators.

In addition to the core WoodSolutions 
program, FWPA has two key activities 
that provide better connectivity between 
the built environment sector and the 
forest and wood products sector: the 
Mid-rise Advisory Program that is 
supported by voluntary matched funds; 
and the Class 1 dwellings extension 
that is funded by levies. Each activity is 
intended to better understand the market 
dynamics of their respective segments, 
communicate existing WoodSolutions 
resources and identify information 
or product gaps to ensure that wood 
products capture an appropriate market 
share.

The industry’s products and services are 
highly influenced by a suite of material 
and building standards, as well as by the 
regulatory environment.

The program will work with industry 
to optimise the material and building 

standards to ensure a robust system 
that is evidence-based, inclusive and 
improves the market opportunity and 
competitiveness of wood products.

The results will also help remove 
unjustifiable regulatory and market 
barriers to using timber products in 
domestic and commercial building 
applications.

Priorities for 21/22

• Continued development of the 
WoodSolutions program, with new 
design guides and learning modules 
within WoodSolutions CAMPUS.

• Improve technical extension into 
the mid-rise and Class 1 market 
segments.

• Undertake industry-wide consultation 
to identify priorities for building codes 
and standards.

• Update key Australian Standards and 
design tools, especially related to 
connectors and design life.

Scope of Activites

https://woodsolutions.com.au/mid-rise
https://www.woodsolutions.com.au/campus
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Program 3 
Assisting value chain optimisation

This program is about increasing the value and 
volume recovery from existing resources to ensure 
that all wood fibre is utilised to its highest and best 
use. As FWPA is funded along the full value chain 
(i.e. growers, processors, market), it is well placed 
to work with all value chain participants to help 
identify opportunities for improved optimisation.

There is a strong interaction between this program, 
Program 2 (aligning products to market needs) 
and Program 4 (increasing resource availability 
and reducing risk), as they will provide market and 
resource information inputs.

In response to catastrophic bushfires of 2019/20, 
the Board has approved the development of a 
new national research centre focused on Future 
Available Resources (FAR) that will explore value- 
added use for processing residues, low-quality 
and smaller logs. The centre will investigate 
potential product recovery options from the 
existing plantation estate under a range of reduced 
rotation scenarios to determine if the production 
of next generation engineered wood products 
from younger age rotations could underpin the 
greenfield expansion of shorter rotation plantings.

Across the sector, there is growing awareness of 
the need to adopt new technologies and better 
utilise information flows. The interconnectivity of 
data collection devices (i.e. ‘Internet of Things’) 
and improved data analytical tools (i.e. ‘Big 
Data’) have the potential to revolutionise the 
sector. This will involve identifying and developing 
improvements to forest management, harvesting, 
transport, manufacturing processes, product 
development and information systems to provide 
value to all participants in the value chain. FWPA 
is working with stakeholders to be part of the 
bid process for the proposed CRC for Smarter 
Regions.

Research areas will include improved 
understanding of wood properties, resource 
characterisation, wood handling and processing, 
manufacturing systems and improved fit-for-
purpose products, and information capture, 
storage and dissemination along the value chain.

Identifying key knowledge gaps will involve 
industry and other stakeholders, as well as 
international liaison, to minimise unnecessary 
duplication of effort and to ensure the knowledge 
has a pathway to adoption. There are also 

opportunities for increased automation of 
data collection through harvesting heads and 
automation of log processing and handling within 
mills. For hardwood sawmilling, robotic log and 
sawn timber handling can help improve recovery 
rates and capture data for use down the value 
chain.

Priorities for 21/22

• Solicit proposals from research partners for the 
establishment of the National Centre for Future 
Available Resources.

• In conjunction with other RDCs, evaluate big 
data tools and augmented and virtual reality 
platforms for  integration into harvesting and 
processing operations.

• Ongoing research in modelling wood qualities 
and resource characterisation.

• Explore opportunities for automation of 
data capture and the use of robotics within 
processing facilities.

Scope of Activites
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Scope of Activites

Program 4 
Increasing resource availability and reducing risk

In 20/21, forest growers voted to support an increase 
in the compulsory levy and to voluntarily contribute 
additional funds to the Growers Collaboration Fund 
(GCF).

The business case to support the levy increase has 
been developed and will be shortly lodged with the 
Government.

The GCF will be used for some operational activities 
but will be largely used to leverage or co-invest 
in research, development and extension through 
FWPA’s voluntary matching program or other funding 
vehicles under Program 4.

This program aims to increase the availability and 
quality of wood fibre to support an expanding market 
and associated manufacturing capacity under 
the guidance of the Grower Research Advisory 
Committee (GRAC).

The GRAC has set the following vision:
“to double the value of Australia’s commercial 
forests by 2040, by fostering an innovation 
culture in our enterprises, applying world’s 
best practices, collaborating and investing into 
research and development as appropriate.”

To support this vision, eight key research themes 

were identified:
• Soils and nutrition
• Damage agents (pests, disease, fire, climate)
• Forest fire
• Operations and supply chain
• Genetics and tree breeding
• Native forest silviculture
• Plantation silviculture
• Resource modelling and remote sensing
Another two investment themes have been 
subsequently identified.

For each theme, a research investment plan for 
the next five years was developed by a recognised 
domain expert, supported by an industry steering 
committee, to identify specific research issues or 
projects. This process culminated in a workshop 
where industry stakeholders reviewed and prioritised 
research projects for the next five years.

Priorities for 21/22

• Progressive implementation of the eight 
investment plans that have been approved by 
forest growers.

• Consultation on mechanisms to fund the 
investment plans.

• Renewed focus on extension and adoption of 
prior research outputs.
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Program 5 
Impacting decision making and industry

This program will help ensure that the industry has the skills and 
systems necessary to support improved decision making by all 
players across the value chain.

Much of the key data required for better decisions that the sector 
needs reside at the individual company and organisational level. A 
major focus of the program is to aggregate this information
in a confidential manner and then provide it to participants in an 
accessible and easy-to- understand format. Data aggregation is 
now fully operational in the following areas:
• softwood sawn timber volumes and pricing
• hardwood sawn timber volume and pricing
• forest grower occupational health and safety indicators 

(OH&S)
• softwood processor OH&S and manufacturing benchmarking
• forest grower volume, price and production costs.

Increasing the availability and accessibility of key economic 
data via the dashboard and StatisticsCount email newsletter 
are key mechanisms for information uptake. FWPA maintains a 
strong partnership with the Australian Bureau of Agricultural and 
Resource Economics the accuracy and timeliness of publicly 
available statistics and improved short-term and longer- term 
forecasting. The contract with ABARES was signed in 2018.

National and regional socio-economic research across the 
sector has been undertaken in partnership with the University 

of Canberra, which is intended to develop a more detailed 
understanding of the social and economic contribution of the 
sector and to develop management tools to improve the sector’s 
social licence to operate. This research has been used by industry 
and governments and helps support the shift towards a focus on 
regional hubs where forestry is a dominant economic activity.

Better understanding of timber usage in the construction sector 
and other key markets will remain a focus of the program. Work 
is underway through material take-offs from construction plans to 
better understand key market parameters and the annual share of 
timber buildings in the midrise sector.

As a consequence of the ongoing uncertainties related to 
COVID-19, the regional and collaborative leadership program, For 
Our Future, will be put on hold this year.

Priorities for 21/22

• Develop a new longer-term social and economic research 
program.

• Undertake detailed analysis of the market usage of engineered 
wood products.

• Expand usage of the data dashboard and readership of 
StatisticsCount.

Scope of Activites

https://mailchi.mp/fwpa.com.au/statscountsubscription
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Performance Measures

Increased demand Increased community acceptance

Key measures
• Increase wood consumption at a rate of 1% above GDP growth.
• Achieve (and maintain) consumer and building specifier perception 

that ‘wood is good’ greater than 75%, based on tracking studies.
• Increase the use of WoodSolutions resources by 10% per year.
• Increase in the number of wood encouragement policies by two per 

year.

Key measures
• Achieve (and maintain) community acceptance of timber harvesting 

above 60% based on tracking studies.
• Increase the use of ForestLearning teaching resources by 10% per 

year.

Increased productivity Increased sustainability credentials

Key measures
• Increase the productivity of the forest estate by at least 1% per year.
• Increase output along the value chain at rate of 2% per year.
• Provide industry benefits from company’s investments at least double 

the investment (i.e. benefit-cost analyses (BCA greater than 2).

Key measures
• Achieve (and maintain) the credibility of the forest and wood products 

industry a source of information on the environment at greater than 
60%, based on tracking studies.

Increased capacity

Key measures
• Increase the use of the statistics aggregation system and StatisticsCount by 10% per year.
• Attractiveness of the sector is in the top four comparable industries based on tracking studies.

Priorities for 21/22
• Ongoing consumer and building specifier perceptions survey.
• Benefit-cost analysis of our research project portfolio in accordance with 

the agreed methodology of the Council of Rural RDCs.

• Ongoing website tracking statistics.
• Ongoing tracking of e-newsletter communications.
• Market consumption and/or share statistics.
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Corporate Governance

Under its constitution, FWPAs Board comprises between five and nine Directors, 
including the Managing Director, at least two of whom are Non-Member Directors. 
At present, the Board has seven Directors.

The Board’s governance responsibilities include:
• establishing FWPA’s vision, goals and strategic direction
• commissioning the preparation of, and approving, a 5-year Strategic Plan, 

Annual Operating Plan, Investment plans and Annual Report
• ensuring the appropriate allocation of resources to strategies and priorities
• formulating and promulgating policies for the efficient operation of FWPA
• implementing business risk and fraud management and intellectual property 

policies and frameworks
• overseeing audit procedures (internal and external)
• monitoring, evaluating and reporting on FWPA’s performance, including that of 

its staff and the Board.

The Board operates with two subcommittees with approved terms of reference:
• Audit, Finance and Risk
• Nominations and Human Resources

The Board seeks to operate in accordance with best practice corporate 
governance, which includes a periodic external performance review, regular 
reflection on Board performance and continuous stakeholder engagement.

The Board’s governance charter and other key policies are published on the 
corporate website.

https://www.fwpa.com.au/about/board.html
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FWPA is a relatively small organisation with 10 full-time and six 
part-time staff working on core activities that are funded through 
levies and matching payments.

An additional one full-time and three part-time staff are directly 
employed by FWPA to deliver the WoodSolutions midrise advisory 
program.
The current staff mix is reasonably diverse. Out of 20 staff, the mix 
is the following:
• 11 males (5 in the senior executive team, including the MD)
• 9 females (4 in the senior executive team)
• 5 from non-English speaking backgrounds (1 in the senior 

executive team)
• A wide range of professional backgrounds (e.g. forester, 

chemist, economist, engineer, marketer, teacher, accountant, 
architect)

• A wide range of thinking styles and personality types.

The company adopted a diversity and inclusion policy and a 
corporate values statement that are published on the corporate 
website.

Organisational Capacity

https://www.fwpa.com.au/images/corporatedocuments/FWPA_Values.pdf
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Collaboration

Collaboration is one of the core competencies of the Company. 
Given the size and scope of FWPAs activities, it would be difficult 
to achieve outcomes without collaboration with other RDCs, 
industry members, industry representative bodies, research 
providers, governments, professional associations and other like-
minded organisations.

For example, FWPA has assisted the Australian Government and 
the governments of Tasmania, South Australia and Victoria in 
supporting the research nodes of the National Institute for Forest 
Products Innovation. Other examples of collaboration include 
support of Australian Research Council investments, work with 
building professional associations via the WoodSolutions program, 
and our ongoing relationship with Planet Ark.

FWPA is a founding member of Agricultural Innovation Australia 
and a financial member of the Council of Rural Research and 
Development Corporations (CRRDC) with active staff involvement 
in a number of Council structures, working groups and programs. 
As a relatively small RDC, the company values these interactions 
as a means of understanding the broader policy environment, 
identifying industry trends and best practice, as well as creating 
leveraged investment opportunities.

Where possible, the company will seek to co-invest with other 
RDCs, but the opportunities are usually limited to platform 
technologies or trees as part of a diversified farm portfolio.

The existing Australian Government rural R&D priorities 
complement, and are informed by, the Government’s national 
research priorities, which highlight areas of particular social, 
economic and environmental importance to Australia, and where a 
whole-of-government focus has the potential to improve research 
and broader policy outcomes.

National research priorities address areas of strength, opportunity 
or need in Australian research. FWPA seeks to align its investment 
programs against rural R&D priorities and corresponding national 
strategic research priorities where possible.
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